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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Wobble Boards 

Date: 10/2006, 3/2008 Risk Symbol:  STOP/WAIT/GO 

Location:  

 

R
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 Abrasions Bruising 

 Falling off Board & injuring ones self 

 Broken Bones 

  

 

 

 

 

 

C
A
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H
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z
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r
d
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d
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n
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r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 1 person at a time 

 Helpful to have a person 

walking beside for support 

 Not listening to instruction 

 Fooling around 

 Other people in the way 

  

  

  

 

 

 

 

 Board Loosely attached to wheels 

 Splinter in wood 

 Boards at wrong angle 

  

  

  

  

  

 Grass Field 

 Tennis Court 

 In doors rec hall 

 Obstacles in hall 

 Or outside 

R
IS

K
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N
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E
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R

A
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N
o

r
m

a
l 
O

p
er

a
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o
n

s 

 1 person 

 Wear shoes 

 Keep clear in the path of 

others 

 Be careful when stepping 

onto board 

 Use under supervision 

 Normal use 

 Top Team competitions 

 No causal use 

 Clear instructions 

  

  

  

 

 

 

 Keep in good repair 

 Put away after activity 

 First Aid Kit on hand 

 Insure correct angle at all times 

  

  

 Use on even surface 

 Free from obstruction 

E
m

er
g

e
n

c
y
 

  

 Stop activity 

 Asses situation 

 Administer First Aid 

 Advise camp host/office  

 Advise group leader 

 Call ambulance if necessary 
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RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

  

 

N/a 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

 Supervised activity 

 Be careful stepping on and off to Boards 

 Not for casual use 

  

  

  

 

 
 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 Common sense 

 First Aid 

 Be able to control group & run activity 

  

  

  

 

 

 
 

 

 

 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 

Comments: 

 

 Good fun activity 

 Use carefully 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Water Slide 
Date: 28.8.2006, 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: LTCC Field by BMX Track 

 

R
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 Abrasions 

 Bruising 

 People slipping 

 Too many on the slide at once 

 Broken Bones 

  

 

 

 

 

 

C
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H
a

z
a
r
d

s,
 P

e
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d
a

n
g
e
r
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PEOPLE EQUIPMENT ENVIRONMENT 

 Restrict to once persons at a 

time on slide before the 2nd 

person starts 

 No diving onto the slide 

 

 

 

 

 

 Slide damaged 

 Water too deep at bottom 

 Water too shallow  

 Rocks at bottom of slide 

 Overgrown vegetation on bank 

 Wooden box damaged  

 

 BMX Track close by 

 Keep bikes away from slide while in 

use 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

S
T

R
A

T
E

G
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N
o
r
m

a
l 

O
p
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a
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o

n
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 1 at a time 

 No diving 

 No shoes , jean etc 

 Togs & Shorts OK 

 Running water for 2 hours 

up to line  

 Must go down feet first 

 

 

 
 

 Make sure water is flowing 

 Bottom area is cleared 

 No obstructions 

 Slide mat is smooth 

 Step’s clear of grass 

 Check area before use 

               

 Keep grass short in this area 

 Clear from obstruction 

 Steps in good condition 

 Mark area off so visible to others 

in the area 
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E
m

er
g
e
n

c
y
 

 Stop activity 

 Assess situation 

 Administer first aid 

 Notify camp[ Host, other staff 

 If necessary call for and ambulance 

 Investigate & Report and Record Incident 

 
 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 N / A 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

 1 at a time  age 9 years and older 

 Always under the supervisor of 1 adult\supervisor at top of slide to control rate of people 
using the water slide 

 Extra adult at bottom of slide 

  

 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

  

 First Aid 

 Able to use common sense 

  

  

 

 

 

 

 

 

 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 

Comments: 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Bouldering Wall 
Date:28.6.2006 Reassessed: 3/08   Risk Symbol:  STOP/WAIT/GO 

Location: Recreation Hall LTCC 

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 o

th
e
r 
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 Falling from the wall 

 Concussion 

 Landing incorrectly and getting winded 

 Strained muscles 

 Sprains or breaks 

 Spotters hurt 

  

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Poor Instruction 

 Wall being used with out 

permission 

 Fooling around in the wall 

 Not listening or obeying 

instruction 

 Over extending on wall 

 Not wearing appropriate 

footwear/clothing 

 Starting from cold not 
stretching 

 Spotters hurt 

  

  

  

 

 

 

 

 Loose grips 

 Mats not in place 

 Seats too close to wall 

 Splinters on ply wall 

 When not in use marts up curtains 

across signs up 

  

  

  

  

  

  

 Noise in other parts of the hall 

causing distractions 
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R
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N
o
r
m

a
l 

O
p

er
a
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o
n

s 

 Have trained instructor 

 Good group management 

 No more than 12 – 14 

people 

 All participants warmed up 

correctly with correct 

clothing and footwear 

 Clear instructions 

 Proceed with simple to 

harder activities depending 
on group , individuals 

ability 

 Use support spotter teach 

and train in the correct 

method 

  

  

  

 

 

 

 Check wall regularly 

 Make sure all grips are secured 

correctly 

 Mats down and in correct position 

 Chairs far enough way so no one 

can land on them 

 Check and repair if necessary 

 Between groups put up keep off 

signs 

  

  

  

 Make sure surrounding area is 

safe 

 No extra people trying to join 

group 

E
m

er
g

e
n

c
y
 

 Stop Activity   Assign someone to look after the group 

 Assess situation 

 Administer first aid 

 Notify camp host/office staff. Get back up if necessary 

 If necessary call and ambulance 

 Keep patient in safe and comfortable position 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 Bouldering wall 2.4 meters high 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 Always use under LTCC trained instructors 

 Group numbers 14 or less 

 Not to be  used as a free time activity unless suitably supervised 

 Follows Ram Sheet 
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SKILLS REQUIRED 

BY STAFF 

 

  

 Group assuagement 

 Basic Climbing skill 

 Able to teach safe Bouldering 

 First Aid 

  

  

 

 

 
 

 

 

 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 
 

   ACCEPT REJECT 
 

 

 

Comments: Safe 

 

 Good challenging group activity 

 Needs to be well supervised 

 Run under LTCC operating procedures 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation:  BMX  

Date: June 2002     Reassessed:     Nov/03, 11/06, 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Far Paddock  

 

R
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K
S

 

A
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   Damage to bikes 

 Damage to environment 

  Injury to rider 

 

 

 

 

 

C
A
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A
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O
R

S
 

 

H
a

z
a
r
d

s,
 P

e
ri

ls
, 

d
a
n

g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 No disclosure of dangers 

 Poor supervision 

 Age 

 Too many people on 

course 

 Crashing 

 

 

 

 

 Loose clothing 

 Helmet 

 Bike 

 Footwear 

 Branches falling onto track 

 Track eroding 

 Puddles/Mud 

 Rocks on track 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

 Rules clearly explained 

 Supervisor has clear       

instructions 

 Students are told to stay 

within their abilities 

 No more than 2 on the 

track at a time 

 Course is well marked out 

 All riders to go in one 

direction 

 

 

 

 Loose clothing to be tucked in or 

taken off 

 Helmets and bike to be checked 

by camp staff at start of day and 

by supervisor between each 

session( bike to be replaced if 

necessary) 

 Students wear covered footwear 

 Track is checked by camp staff 

prior to activity 

 Keep to the one set track 
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R
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E
m

er
g
e
n

c
y
 

 First aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 Supervisor is to have been trained by a member of camp staff 

 Students who are not riding are to be kept off the track at all times 

 
 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 Have first aid skills 

 Have group management skills 

 Be familiar with track 
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FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   

 ACCEPT REJECT 
 

 

 
Comments: 

 

  

 

 

 

 

 

 

 

 

Lake Taupo Christian Camp  — Risk Analysis & Management System 
 

Activity/Situation: Archery 

 
Date:     June 2002     Reassessed: Nov/03, Nov/06, 3/08 Risk Symbol:   STOP / WAIT / GO 

Location: Archery range 

R
IS

K
S
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 Getting Shot 

 Animal/birdlife injury 

 

 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 

H
a
z
a
r
d

s,
 P

e
ri

ls
, 

D
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

  Body wounds eg shot, loss of 

sight etc 

 

 

 

 
 

 

 

 

 

 

  Bow 

 Arrows 

 Arrow/Bow Stands 

 Targets 

 Safety barrier   

 Excessive Wind 

 Raining 

 Wet Ground 
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R
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N
o
r
m

a
l 

O
p

er
a
ti

o
n

s 

 No one allowed forward of 

shooting line 

 Always keep knocked arrows 

pointed downrange (not at 

people) 

 Only shoot at designated targets 

 Walk with points downwards 

when returning with retrieved 

arrows.   

 Don’t run. 

 Those not shooting stay back 

from shooting area 

 

 

 

 

 

 

 

 

 All equipment to be checked 

prior to the session  

 Safety barrier  set up to indicate 

range area 

 

 

 Activity not to be 

completed if it becomes 

excessively windy or wet 

 

 

E
m

er
g

e
n

c
y
 

  First Aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 

 

 

 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 

 

 

None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 

 All supervisors are to be trained by camp staff prior to running any sessions 

 Camp instructor to be trained on site by senior staff member 
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SKILLS REQUIRED  

BY STAFF 

 

 

 Group management skills 

 First Aid Skills 

 Ability to train supervisors 

 

* We do not run this activity 

 

 

 

 

FINAL DECISION ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

 

   ACCEPT REJECT 
 

 

 

Comments: 

 

 A good activity to learn a new skill 

 A good activity to give student an opportunity to learn the basics in what may 

become a future sport 
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Lake Taupo Christian Camp  — Risk Analysis & Management System 
 

Activity/Situation: Aerosled 

 
Date:     June 2002     Reassessed: Nov/03/Nov/06, 3/08 Risk Symbol:   STOP / WAIT / GO 

Location: Lake Taupo  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
, 
o
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e
r 
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r
m

s 
o
f 
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ss

 

 Sinking 

 Hit submerged object 

 Hitting another craft 

 Aerosledder falls off 

 Aerosledder hitting others when falling off 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 

H
a

z
a
r
d

s,
 P

e
ri

ls
, 

D
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Drowning 

 Brusing/fractures/cuts 

 

 

 

 

 

 

 

 
 

 

 Aerosled 

 Tow Rope 

 

 Congested lake use 

 Rough weather 

 

 

 

N
o

r
m

a
l 
  

 All passengers to wear 

lifejackets properly fitted 

 Action Harbour Board 
procedures 

 Observers of aerosledder 

on board boat 

 Used only in daylight and 

calm water conditions 

 Place heavier people at rear 

of sled 

 5 people maximum on sled 

at once time 

 

 
 

 

 

 

 

 

 Boat and equipment 

checked for maintenance and safety 

(by owner/driver) 

 Check aerosled in good 

condition – inflate sled not 

exceeding 20kPa 3psi 

 Ensure valve caps are 

properly fitted to prevent entry of 

water 

 Tow line must be 12-25 

metres in length 

 Do not tow faster than 20 

knots (40km/hr 

 Dry sled before storing 

 Store in valise in a cool dry 

place 

 

 

 Use in uncongested 

area                                          

 Check weather forecast 
(not too rough) 
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R
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N

A
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E
N
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S
T
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A
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E
m

er
g
e
n

c
y
 

 

 First Aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

 

 

 

 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 

 

 

None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 

 NZ Water safety guidelines adhered to  
 

 

 

 

 

 

SKILLS REQUIRED  

BY STAFF 

 

 

 This is not a LTCC supervised activity. 
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FINAL DECISION ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

          ACCEPT REJECT 
 

 
 

Comments: 

 

 The boat is not owned by LTCC, all safety and maintenance checks of boat are to 

be the responsibility of the owner/driver 

 Use of boat and aerosled the responsibility of the driver 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation:  Abseiling 

Date: June 2002   Date Reassessed:  Nov/03, 11/2006,  3/08(Not to be used until more bracing is done) 

Risk Symbol:  STOP/WAIT/GO 

Location: Far paddock 

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 

o
th

e
r 

fo
r
m

s 
o
f 

lo
ss

   Physical/Emotional Injury 

 Death 

 Equipment failing/breaking 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a
n

g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Slipping at top of tower 

 Letting go 

 Anxiety feelings 

 Clients being silly at bottom 

of tower 

 Clients unsupervised 

 Slipping while climbing 

tower 

 Hit by trap door 
 

 

 

 

 

 

 Ropes 

 Anchors 

 Harnesses  

 Helmets 

 Crabs 

 Figure 8 

 Slings 

 

 Wet Weather 

 Winds 

 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

S
T

R
A

T
E

G
IE

S
 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

 A demonstration to be 

completed at start 

 Detailed description to be 

given by instructor at the 

start 

 Session to be run by camp 
staff or qualified instructor 

 Group adult to be present 

to supervise students 

 

 

 All equipment to be checked prior 

to the session 

 Check sheet to be filled in 

 Log books to be filled in at the 

end of the day 

 Regular checks of gear and log 
books to be completed by senior 

instructor 

 

 

 Activity not to be completed if 

wet 
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E
m

er
g

en
cy

 

 First aid kit to be carried by instructor 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 MSC Abseil 1 or recognised equivalent to be in charge of an abseil group 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 Camp staff may be trained by the senior instructor to be site specific assessed for the 

abseiling tower 

 All instructors are to be checked out by the senior instructor before running any sessions 

 All clients are to be on a safety line 

 

 

 

 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 Current First Aid certificate 

 Approved instructor 

 Good management 

 Good people skills 
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FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 
Comments: 

 

 Great activity to boost confidence, particularly if they are nervous about heights 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Trikeôs 
Date: 11/2006, Reassessed: 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Camp inside hall , tennis court ,field on the flat  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 o

th
e
r 

fo
r
m

s 
o

f 
lo

ss
 

 Physical/emotional injury 

 Grazes bruising, broken bones etc 

 Damage to tricycles\ 

 Damage to by standers or other equipment 
 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a
n

g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Poor supervision 

 People in the way 

 Falling 

 More than 2 on the Trike 

 Crashing into others 

 Turning sharply 

 Trikes can tip 

 

 

 

 

 Tricycle broken 

 Loose clothing 

 Unsuitable footwear 

 Cones 

  

  

  

  

 Weather unsuitable 

 Too many obstacles in path 

 Steep hills 

 Pathways 

 Rough ground 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

S
T

R
A

T
E

G
IE

S
 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

 Route clearly defined 

(using cones) and clear of 
obstruction 

 Rules  

 Rules of use clarify 

instructions 

 Use only on flat ground in 

clear area 

 Give clear directions before 

starting 

  

  

  

 

 

 

 Students to wear suitable clothing 

 Check Bikes in good working 
order 

  

  

  

 Students wear covered footwear 

 Flat clear area 

 Route well defined with enough 

room for spectators and 

participants 

 Keep clear of the paths and 

other buildings 
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E
m

er
g
e
n

c
y
 

  

E
m

er
g
e
n

c
y
 

 First aid kit available to train driver  

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 

 

 

 
 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

  

 Use only as a supervised activity 

  

 

 
 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 Sense of humor 

 Good communication skills 

 Able to control group activity 
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FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 
Comments: 

 

 Fun Activity 
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Lake Taupo Christian Camp  — Risk Analysis & Management System 
 

Activity/Situation: Train 

 
Date:     June 2002     Reassessed:     11/03, 11/06, 3/08 Risk Symbol:   STOP / WAIT / GO 

Location: Within camp boundary The Railway 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
, 
o
th

e
r 

fo
r
m

s 
o
f 

lo
ss

 

 Spectators on or beside track 

 Body limbs catching on objects around track 

 Tipping of the carriage 

 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 

H
a

z
a
r
d

s,
 P

e
ri

ls
, 

D
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Minor/major injuries 

 Fractures, concussion, 

bruising 

 Ear damage 

 

 

 

 

 

 
 

 

 

 

 

 

 

 Damage to carriage, engine, 

track, tunnel 

 Tunnel doors closing while 

train is operating. 

 Obstacles on the 

track/tunnel  

 

 

 

N
o
r
m

a
l 
O

p
er

a
ti

o
n

s 

 Clear instructions to stay in 

designated area. 

 Clear instructions for 

passengers entire body to 

remain inside carriage 

 Correct seating of passengers 

i.e. larger people seated on 

inside of carriage.  No more 

than 20 passengers depending 
on size. 

 

 

 

 

 

 

 Check track for fixing. 

 Check engine and carriages 

on track. 

 Check connections between 

engine and carriage/s 

 Check carriages in working 

order. 

 Check fuel, water, chain drive 

and engine oil  (see driver’s 
manual)  

 Keep doors open and fixed 

until trains is put away. 

 Lock train in tunnel after use 

 

 Check track for any 

obstacles. Remove 

 Check in tunnel for 

obstacles and remove. 
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 First aid kit available to train driver  

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 

 

 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 

 

 

Mechanical Amusement Device 
 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 

 Staff driving the train to be 18 years old or over  
 

 

 

 

 

 

SKILLS REQUIRED  

BY STAFF 

 

 

 Trained in train operation  

 First aid skills 

 Group Dynamics 
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FINAL DECISION ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

 

   ACCEPT REJECT 
 

 

 
Comments: 

 

 Make sure all checks are done 

 Clear instructions Are given 
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Lake Taupo Christian Camp  — Risk Analysis & Management System 
 

Activity/Situation: Top Team Events 
(Skis, Sack race, Moon hoppers, Stilts, Can-walk, Tug of war, Big tube, Rugby Dribble, Bob the 

bucket, and Various other games) 

 
Date:     June 2002     Reassessed:     Nov/03, Nov/06, Mar/08 Risk Symbol:   STOP / WAIT / GO 

Location: Main Field  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
, 

o
th

e
r 

fo
r
m

s 
o
f 

lo
ss

  Falling/ rolling off, collisions with participants 

 

 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 

H
a

z
a
r
d

s,
 P

e
ri

ls
, 

D
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Soft tissue injuries 

 Burns, grazing 

 Bruising/sprains 

 Minor fractures 

 

 

 

 
 

 

 

 

 

 

 Breakage of equipment 

through rough handling 

 

 Slippery paddock if wet 

 Holes in paddock 

 Uneven ground surface 

 

 

 

N
o
r
m

a
l 
O

p
er

a
ti

o
n

s 

 Instruct and demonstrate 

correct use of equipment 

 Choose appropriate event for 

age and height of participants 

 Participants remained seated 

while not in an event 

 Wear suitable clothing and 

footwear 

 Space teams out 
 

 

 

 

 

 

 

 

 Ensure all equipment in good 

working order 

 Use markers on field 

  

 

 Ensure there are no holes 

in paddock 

 Ensure grass is not 

slippery 
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 First aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 

 

 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 

 

 

None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 

  
 

 

 

 

 

 

SKILLS REQUIRED  

BY STAFF 

 

 

 Group Management skills  
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FINAL DECISION ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

 

   ACCEPT REJECT 
 

 

 
Comments: 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Swings 
Date: 28.8.2006, 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: LTCC Playground 

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 o

th
e
r 

fo
r
m

s 

o
f 

lo
ss

 

 Falling off and getting winded 

 Bruising 

 Broken Bones ,Leg , arms 

 Swinging into by stander  or someone pushing swing 

  

  

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Swinging too high 

 Swinging sideways 

 Spinning around on swings 

 Crashing into others 

 Leaping from swing 

 People running past swing 

 Playing dodgers 

  

  

  
 

 

 

 

 Swing stand corroded 

 Swing chain worn 

 Swing shackles worn 

 Seats ripped or worn 

  

  

  

  

  

  

 Insufficient Bark under swings 

 Rubbish on ground 

 Day light only 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

S
T

R
A

T
E

G
IE

S
 

N
o
r
m

a
l 

O
p

er
a

ti
o

n
s 

  

 1 Person on swing at a time 

 No jumping off swing 

 Swing sideways 

 Swing stopped before 

getting off 

 Keep clear of those on 

swings 

 Daylight hours only 

7:30am till dark 

 Check safety signs in 

playground 

  

  

 

 

 

  

 Swings checked 

 Serviced regularly 

 Repaired before becoming a 

necessity 

  

  

 Ample supply of bark kept on 

ground 

 Kept even and regularly raked 

 Rubbish cleared 



     29 
 
C:\Documents and Settings\office\Desktop\Master RAMS 09.doc 

E
m

er
g
e
n

c
y
 

 Stop activity 

 Asses situation 

 Administer First Aid 

 Advise camp host/office  

 Advise group leader 

 Call ambulance if necessary 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

  

N/A 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

  

 Follow guidelines on page 1 

 This is a GO area Use carefully 

 Time 7.30 am till dark ( Daylight hours only) 

  

 

 

 
 

 

 

SKILLS REQUIRED 

BY STAFF 

 

  

  

  

  

 

 

 

 

 

 
 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 

Comments: 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Swimming Pool 

Date: 21.12.05  updated 8/06, 4/08,  Risk Symbol:  STOP/WAIT/GO 

Location: Outside Kitchen  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 o

th
e
r 

fo
r
m

s 

o
f 
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ss

 

 Drowning 

 Abrasions 

 Bruising  

 People slipping on edge around pool 

 Broken Bones 

 Sun burn 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 

  diving into the pool 

  jumping in to the pool 

  running around the outside 

of pool 

  Too many  people in the 

pool 

 Must be supervised 

 Choking on food  

 

 
 

 

 

 Children being exposed to hot 

water suction pipe 

 Steps warn 

 Gate unlocked 

  

 

 

 

 Wet ground so people slip 

 Getting burnt by sun 

  

 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

S
T

R
A

T
E

G
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N
o
r
m

a
l 

O
p
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a
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o

n
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 No diving 

 No shoes , No jeans , 

  No diving into the pool 

 No jumping in to the pool 

 No running around the 

outside of pool 

 Restrict 25 persons at a time  

 Must be supervised 

 No food in pool area 
 

 

 

 

 

 

 Make sure water is tested 

correctly 

 No obstructions in pool 

 Pool surrounds 

 Kept clean 

 Pool use logged 

 Regular chemical checks when 

pool in use  

 Pool chemicals checked daily 

 Steps in good condition 

 Gate kept under kiddy lock 

 Gate locked when pool serviced 

 At HSE introduction talk details 

given  re hot water pool suction 

area, to be kept clear 

 Anti suction guard placed over 

outlet Clear signage 

  

 No running in pool area 

 Staff  have sunscreen available 
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 Stop activity 

 Assess situation , clear pool if necessary 

 Administer first aid 

 Notify camp Host 

 If necessary call for an ambulance 

 
  

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

  

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

 Children under 13years to be supervised by Adult inside pool area  

  

  

  

  

 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 Resuscitation 

 First Aid 

 Able to use common sense 

 To keep control of pool users 
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FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 
Comments: 
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Lake Taupo Christian Camp  — Risk Analysis & Management System 
 

Activity/Situation: Slug guns 

 
Date:     June 2002     Reassessed: Nov/2003, Nov/06, 3/08 Risk Symbol:   STOP / WAIT / GO 

Location: Rifle Range  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
, 
o
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e
r 
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r
m

s 
o
f 
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 Mis-use of firearm 

 Blocked barrel 

 ricochet 

 
 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 

H
a

z
a
r
d

s,
 P

e
ri

ls
, 

D
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Gunshot wound 

 Loss of body part eg eye 

 

 

 

 
 

 

 

 

 

 

 

 

 

 Gun 

 Pellets 

 Targets 

 Goggles 

 Shooting stand 
 

 

 

 Rifle Range 

 Bird life 

 

 

 

N
o
r
m

a
l 
O

p
er

a
ti

o
n

s 

 Clear instructions strictly 

policed 

 Others keep behind the 

shooter 

 Gun put down before 

checking target shots 

 Ensure goggles are worn at all 
times 

 

 

 

 

 

 

 

 Check barrel frequently 

 Gun and pellets to be stored 

in locked cupboard and 

returned after use by 

supervisor. 

 Rifle to be use on rifle range 

only. 

 Check goggles 

 Pellets that fall on ground not 

to be used 

 

 Keep clients aiming 

only at targets not at 

bird life  
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 Camp staff to be advised if First Aid is needed. 

 First aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 

 

 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 

 

 

None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 

 Use instructions in Resource Manual.  

 

 

 

 

 

 

SKILLS REQUIRED  

BY STAFF 

 

 

 Competent persons only to supervise (have demonstrated instructions given to 

them)  
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FINAL DECISION ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

 

   ACCEPT REJECT 
 

 

 
Comments: 

 

 Good introduction to guns and gun safety 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Sit on Kayaking 

Date: September 2005 Reassessed: 11/06, 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Lake Taupo – near camp 

 

R
IS

K
S

 

A
c
c
id

e
n

t,
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n
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r
y
 o
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e
r 
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r
m

s 

o
f 
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  Physical/Emotional Injury 

 Drowning 

 Hypothermia 

 Damage to equipment 

 Loss of a kayak or paddles 

 Loss of Confidence 

 Loss of Safety gear 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Lack of skills 

 Unqualified instructor 

 Participant ratio 

 Poor instructions 

 Poor Communication 

 Age and ability 

 Lack of experience 

(Instructing and driving 

with a trailer) 

 Students drift away 

 Group breakdown 

 

 

 

 

 Kayaks/paddles 

 Buoyancy aids 

 Radio 

 Appropriate Clothing 

 Sunscreen 

 First aid kit 

 Trailer 

 Truck 

 Cell phone 

 Change in weather 

 Change in lake conditions 

 Familiarity 

 Water Temperature 

 Water conditions 

 Powerboat activity  

 

N
o
r
m

a
l 

O
p

er
a

ti
o

n
s 

 Session must be taken by 

site specific qualified 

instructor 

 Ratio of 1:12 max 

 Clear instructions and 

guidelines must be given 

prior to getting on the 

water 

 Groups ability level must 

be known and session 
planned for the ability 

 A boundary is marked out 

by instructor 

 Challenge by choice is 

used 

 Understand group ability , 

plan session accordingly  

 

 

 

 Students in correct clothing 

 All equipment checked 

 Kayak check sheet filled in 

 Radio tested 

 Cell numbers known for camp 

 Spare suntan crème carried 

 Spare food & drink if sessions 

long 

 Spare clothing if necessary 

 Check Weather forecast  

 Lake conditions monitored 

during session 

 Instructor should be familiar 

with site 

 If active with powerboats 

change site 
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 Instructor performs first aid, if needing assistance calls camp on their radio and remember to look after all of 

the group 

 Three blasts on the whistle = everyone off the water 

 Watch all of the group , keep them together 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 Instructors are to have NZOIA Flat water or a recognized equivalent to be in charge of a 

kayaking group 

 And/Or Site specific training 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 Camp staff may be trained by a qualified instructor to take kayaking sessions is set areas 
of the lake. 

 All instructors are to complete a truck and trailer driver training session with a member of 

staff nominated by the Director 

 Instructor is to check all students are wearing appropriate clothing 

 Instructor must be first aid qualified and competent in CPR 

 All instructors will be accompanied by the senior instructor for their first session 
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SKILLS REQUIRED 

BY STAFF 

 

 Group management skills 

 NZOIA Flat Water or equivalent 

 And/Or Site specific training 

 Trailer trained 

 First aid 

 Team player 

 

 

 
 

 

 

 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   

 ACCEPT REJECT 
 

 
 

Comments: 

 

 This is a fun and challenging activity that boosts student confidence on water 

 This is often a first time experience for people 

 Needs to be a fun activity 

 Can build up peoples confidence 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Raft Building 
Date: November 06, Reassessed: 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Lake Taupo and or River  (Tauranga Taupo River Lower end) 

 

R
IS
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S
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n
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r
y
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e
r 
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r
m

s 
o
f 
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 Physical/Emotional Injury 

 Drowning 

 Hypothermia 

 Damage to equipment 

 Loss of a kayak or paddles 

 Loss of Confidence 

 Loss of Safety gear 

   Broken Limbs 

  

  

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Lack of skills 

 Unqualified instructor 

 Participant ratio 

 Poor instructions 

 Poor Communication 

 Age and ability 

 Lack of experience 

(Instructing and driving 

with a trailer) 

 Students drift away 

 Group breakdown 

 Loose team embers 

 

 

 

 

 paddles 

 Buoyancy aids 

 Radio 

 Appropriate Clothing 

 Sunscreen 

 First aid kit 

 Trailer 

 Truck 

 Change in weather 

 Change in lake conditions 

 Familiarity 

 Water Temperature 

 Water conditions 
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 Session must be taken by 

site specific qualified 

instructor 

 Ratio of 1:12 max 

 4 -5 children per raft 

 Clear instructions and 

guidelines must be given 

prior to getting on the 

water 

 Groups ability level must 
be known and session 

planned for the ability 

 A boundary is marked out 

by instructor 

 Challenge by choice is 

used 

 Understand group ability , 

plan session accordingly  

 Participants can swim 

 

 
 

 Students in correct clothing 

 All equipment checked 

 Radio tested 

 Spare suntan crème carried 

 Spare food & drink if sessions 

long 

 Spare clothing if necessary 

 Tubes 

 Planks 

 Ropes 

 Truck and trailer to get gear to 

lake & river 

 All gear checked and in 

appropriate condition 

 Check Weather forecast  

 Lake conditions monitored 

during session 

 Instructor should be familiar 

with site 

E
m

er
g

e
n

c
y
 

  

 Instructor performs first aid, if needing assistance calls camp on their radio and remember to look after all of 

the group 

 Three blasts on the whistle = everyone off the water 

 Watch all of the group , keep them together 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 Correct water safety standards are met 
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POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

  

 Adults to child ration 1 – 6 

 All safety and weather checks are done 

 Have a safety paddle & a whiz  

 First Aid Kit 

 Change of clothing for participants 

 Challenge by choice 

 Radio telephone for emergencies  

 Backup vehicle 

 Approved drive 

  

 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 First Aid CPR 

 Group skill 

 Water safety skill 

 Able to rescues if necessary 

 Know the area 

 Know abilities of participants 

 Challenge by  choice 

  

  

  

 

 

 

 

 

 
 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 

Comments: 
 

 Great Team Building activity , lots of fun 

 Follow all safety guidelines 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Pipe Henge 
Date: 28/08/2006 Reassessed: 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Main Field /LTCC 

 

R
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S

 

A
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id

e
n

t,
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n
ju

r
y
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e
r 
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r
m

s 
o
f 
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ss

 

 Fell while playing 

 Land on another bar or on ground 

 Run into pipe Henge 

 Swing onto pipe Henge 

 Bang into another person 

 Possible broken bones 

 Bleeding  

 Concussion 

  

  

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Too many people fooling 

around 

 Climbing & jumping 

 Chasing each other 

 Falling’ 

 Tripping 

  

  

  

 

 

 

 

 Pipe Henge 

  

  

  

  

  

  

 Barked area underneath not well 

covered enough 

 Dangerous at night 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

S
T

R
A

T
E

G
IE

S
 

N
o
r
m

a
l 

O
p
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a
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o
n

s 

 When used as Climbing 

frame 

 Ensure that kids are 

sensible in their activity 

  

  

  

 

 

 

 Keep in good repair 

 Keep painted 

  

  

  

 Keep clear of obstructions, 

rubbish 

 Make sure good even supply if 

peeling under pipe Henge 

 Use in daylight hours only 
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 Stop activity 

 Asses situation 

 Administer First Aid 

 Advise camp host/office  

 Advise group leader 

 Call ambulance if necessary 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

  

 

 

 

N/A 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

  

 As a playground climbing frame daylights hours only 

 As pipe Henge learning tool day & Night with Instructors 

  

 

 

 
 

 

 

SKILLS REQUIRED 

BY STAFF 

 

  

 Common sense 

 Pipe Henge – follow guidelines in this sheet 

  

  

 

 

 

 

 
 

 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 
Comments: 
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Lake Taupo Christian Camp  — Risk Analysis & Management System 
 

Activity/Situation: Parachute 

 
Date:     June 2002     Reassessed: Nov/03 ,Nov/06, 3/08 Risk Symbol:   STOP / WAIT / GO 

Location: Main field/Recreation Hall 

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
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e
r 
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r
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  Injury to players 

 

 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 

H
a

z
a
r
d

s,
 P

e
ri

ls
, 

D
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Bruising, concussion, 

winding 

 Crushing 

 Carpet Burn 

 

 

 

 
 

 

 

 

 

 

 

 

 

 Parachute  Wet 

 Carpet 

 

 

 

N
o
r
m

a
l 
O

p
er

a
ti

o
n

s 

 Explain rules for various 

games and activities 

 Don’t mix unevenly sized 

players for some games. 

 Avoid large numbers at high 

speed under Parachute 

 
 

 

 

 

 

 Check parachute for 

rips/damage 

 

 If wet use the parachute 

indoors 
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 First aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 

 

 

None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 

None 

 

 

 

 

 

 

SKILLS REQUIRED  

BY STAFF 

 

 

 Group Management skills  

 Knowledge of rules for parachute games and activities 

 

 

 

 

 

 

FINAL DECISION ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

 

   ACCEPT REJECT 
 

 
 

Comments: 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Paint Ball 

Date: 1.4.2007 Reassessed: 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Doc Paddock  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 o

th
e
r 

fo
r
m

s 
o
f 

lo
ss

 

 Being hit by paint ball 

 Being hit by sling shot 

 Wet ground 

  

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a
n

g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Falling tripping 

 Being shot by opposing 

shooter 

 Firing off line 

 Hitting others out of the area 

  

  

  

 

 

 

 

 Breaking sling shot 

 Breaking of paint ball while still in 

sling shot 

 Paint on clothing 

 Paint on body 

  

  

  

  

  

 Damage to bush 

 Wet ground 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

S
T

R
A

T
E

G
IE

S
 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

 Explain rules 

 Demonstrate correct use of 

sling shot 

 Walk through the area 

following the course to be 

traveled 

 Fire only designated target 

 Obey instructor 

 Keep non/waiting 

participants out of the are 

 Do not point sling shot at 

others 

  

  

 

 

 

 Use slingshot /paint balls correctly 

 Aim & fire only at target 

 From designated fire line 

 Keep to the course 

 Paint is water based and can be 

washed off 

 Sling shot and paint balls to be 
stored in locked cupboard and 

returned after use by supervisor. 

  

  

  

 Do not run through scrub 

 Keep on marked area only 

 Don’t use if very wet 
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E
m
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g
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n
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 First aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

  

 All supervisors are to be trained up by camp staff member prior to running any sessions 

 It is recommended that there is a supervisor at the start and end of the course 

 Supervised activity only 

 Only to be used in designated are 

 

 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

  

 Have group management skills 

 Have first aid skills  

 Safe use of equipment 

 Ability to teach participant how to do the activity safely while still having fun 
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FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 
Comments: 

 

 A good activity to build students confidence 

   Good activity to get students using different skills 
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Lake Taupo Christian Camp  — Risk Analysis & Management System 
 

Activity/Situation: Outdoor Sports  
(Rugby, League, Touch, Soccer, Volley Ball, Tennis, Netball, Cricket, Softball, Frisbee) 

 
Date:     June 2002     Reassessed: Nov/03, Nov/06, 3/08 Risk Symbol:   STOP / WAIT / GO 

Location: Main Field/Tennis Court 

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
, 
o
th

e
r 

fo
rm

s 

o
f 

lo
ss

 

 Falling/landing 

 Collision with other players 

 Collision with playing equipment or implements 

 Overstretching 

 Asthma and respiratory problems 

 Over exertion 

 Hyper/Hypothermia 

 Dehydration 

 Violence 

 Sunburn/Sunstroke 

 

C
A

S
U

A
L

 

F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

D
a

n
g

e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 
 Minor injuries/sprains, bruising, 

cuts, fainting, cardiac arrest, 

bleeding, sunburn 

 

 

 

 

 

 Sports Equipment Faulty eg 
balls not inflated properly, 

cricket bat broken etc 

 

 

 

 Holes in playing field 

 Slippery/wet playing 

surface  

 Stones on tennis court 

 

 

 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

Players: 

 Must wear suitable clothing and 

footwear 

 Must follow instructions of 

supervisor 

 Adhere to rules of game. 

 Be aware of own fitness/skill 

level 

 Must accept and adhere to 
umpiring decisions. 

 Must use protective and safety 

equipment as directed by 

supervisor 

 Removal of potentially 

dangerous jewellery or 

accessories. 

 

 

 

 
 

 

  Check all sporting equipment 

prior to activity 

 

. 

 

 Check evenness of 

playing surface. 

 Sweep tennis court 

prior to activity 

 Do not play if too 

slippery 
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E
m
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g
e
n

c
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  First aid kit available to supervisor 

 Camp staff to be advised if further aid is needed 

 First Aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 

 
 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 

 

 

None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

Supervisors -  

 Have appropriate clothing and footwear.  

 Have whistle if umpiring/refereeing 

 Be aware of non-participants in area.  

 Choose appropriate equipment eg Kiwisports gear 

 Choose appropriate playing area age, skill level and fitness of participants.  

 Check equipment is in good condition, check after use and maintain as necessary 

 Record all injuries 

 Use discretion on weather/climatic conditions 

 Ensure qualified First Aider is on property and locatable. 

 Provide adequate fluids on hot days 

 Monitor playing times and condition/exhaustion levels of players. 

 Ensure use of all safety and protective equipment available. 

 Careful supervision of moving and folding equipment 

 Must define playing area using clearly visible physical markers eg cones 

 Check for removal of potentially dangerous jewellery and accessories 

. 
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SKILLS REQUIRED  

BY STAFF 

 

 

 Must have adequate knowledge of rules and risks involved.  

 Be able to take authority over players with regards to any conditions which could                                    

result in an injury or illness.  

 

 

 

 

 

 

 

FINAL DECISION ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

 

   ACCEPT REJECT 
 

 

 

Comments: 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation:  Orienteering  

Date: June 2002     Reassessed: June/05, 11/06, 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Within Camp Boundary 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 

o
th

e
r 

fo
r
m

s 
o
f 

lo
ss

  

 Physical/emotional injury 

 Disorientated 

 Sunburn/Sunstroke 

 Disturbance or damage markers 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a
n

g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 

 Falling/Slipping/Tripping 

 Anxiety feelings 

 

 

 

 

 

 

 Maps 

 Footwear 

 Everyone has reliable watches 

 

 Uneven terrain 

 Around building exterior 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

 Explain to student the 

possible risks involved 

 Use ‘Challenge by choice’ 

option 

 

 Be aware of own fitness 

         level 

 Ensure participants to 

         keep to the track 

 Ensure participants  

         understand how to follow 

         the map 

 Follow the map closely 

 Must follow instructions 

         of supervisor and know  

         what time to return 

 

 Students to wear covered footwear  Describe the terrain to the 

students prior to event 

 



     53 
 
C:\Documents and Settings\office\Desktop\Master RAMS 09.doc 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

S
T

R
A

T
E

G
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E
m

er
g
e
n

c
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 First aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 All supervisors are to be trained up by camp staff member prior to running any sessions 

 It is recommended that there is a supervisor at the start and end of the course 

 
 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 Should be familiar with the course  

 Have group management skills 

 Have first aid skills  

 

 

 

 

 

 

 



     54 
 
C:\Documents and Settings\office\Desktop\Master RAMS 09.doc 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   

 ACCEPT REJECT 
 

 

 
Comments: 

 

 A good activity to build students confidence 

 Good activity to get students using different senses 
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Lake Taupo Christian Camp  — Risk Analysis & Management System 
 

Activity/Situation: Native Tree Study 

 
Date:     June 2002     Reassessed:     Nov/03,  11/06, 3/08 Risk Symbol:   STOP / WAIT / GO 

Location: Within camp boundaries  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
, 

o
th

e
r 

fo
r
m

s 
o
f 

lo
ss

  Physical  

 Injury to eye 

 Kills plant 

 
 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 

H
a

z
a
r
d

s,
 P

e
ri

ls
, 

D
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Student gets disorientated 

 Running around the camp 

 Inappropriate supervision 

 

 

 
 

 

 

 

 

 

 

 

 

 

 Inappropriate footwear. 

 

 Uneven ground 

 Wet ground 

 Destruction to trees 

 

 

 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

 Have students go out in small 

groups (2-4) 

 Explain that they need to 

walk around the camp, and 

stay together in groups 

 Have an appropriate number 
of adults moving around the 

camp to supervise the 

students. 

 

 

 

 

 

 

 Covered footwear must be 

worn. 

 

 Explain where the main 

uneven ground around 

camp is and that care 

needs to be taken. 

 Explain that students are 

to only look at the trees 
and not damage them e.g. 

breaking off branches 
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E
m
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g
e
n

c
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 In the event of a person injuring themselves a camp staff member must be informed and will take the 

necessary action. 

 A first aid kit must be located in the meeting room. 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 

 

 

None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 
None 

 

 

 

 

 

 

SKILLS REQUIRED  

BY STAFF 

 

 

None 

 

 

 

 

 

 

FINAL DECISION ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

 

   ACCEPT REJECT 
 
 

 

Comments: 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Mini Golf  
Date: Nov 08  Risk Symbol:  STOP/WAIT/GO 

Location: Mini Golf area  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 o

th
e
r 

fo
r
m

s 
o
f 

lo
ss

 

 Getting hit in head with ball or club 

 Drowning 

 Tripping/falling over edge of course 

   
 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a
n

g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Not aware of where people 

are  

 Not following rules 

 Not watching where they are 

going 

  

 

 

 

 

 Edges faded or not painted 

 Drain holes blocked 

  

  

  

  

  

 Lots of rain fills course with 

water 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 S

T
R

A
T

E
G

IE
S

 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

  

  

  

  

 

 

 

  

  

  

  

  

E
m

er
g

e
n

c
y
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RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

  

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

  

  

  
 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

  

  

  

  

 

 

 
 

 

 

 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 
 

   ACCEPT REJECT 
 

 

 

Comments: 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation:  Lake Shore Study 

Date: June 2002     Reassessed: Nov/03, 11/06, 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Lake Taupo – beach in front of camp 

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y

 o
th

e
r 

fo
r
m

s 
o
f 

lo
ss

 

  Physical injury 

 Hypothermia 

 Drowning 

 Death 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 

H
a

z
a
r
d

s,
 P

e
ri

ls
, 

d
a
n

g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 No disclosure of dangers 

 Inadequate supervision 

 Running across road or 

along the beach 

 Ignorance of dangers 

 Bad behaviour 

 

 
 

 

 Inappropriate footwear 

 Inappropriate clothing 

 Bag to carry objects back 

 Change in weather 

 Strong winds 

 Slippery rocks 

 Uneven terrain 

N
o
r
m

a
l 
O

p
er

a
ti

o
n

s 

 Explain the potential   

dangers to the students: 

       Crossing the road and 

       Falling into the water 

 Have adequate   

supervisions (1-5   

recommended) 

 Have one adult on each 

side of the road watching  
for traffic 

 Set ground rules for 

behaviour 

 Put out sign warning traffic 

about the people crossing 

the road. 

 

 

 

 Covered footwear with good grip 

must be worn 

 Appropriate clothing for day’s 

climate 

 Bags must be strong enough to 

take the weight of the samples 

 Check weather forecast for the 

day 

 Warn the group in briefing 

about wet slippery rocks and 

uneven terrain 
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 A first aid kit and mobile phone/walkie talkie is to be carried by an adult member in the party 

 During winter months we also advise a spare set of clothing and a towel is carried 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 First Aid Kit to be taken to the Lake. 

 Mobile Phone/Walkie Talkie taken to Lake. 

 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 None 
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FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   

 ACCEPT REJECT 
 

 

 
Comments: 
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Lake Taupo Christian Camp  — Risk Analysis & Management System 
 

Activity/Situation: Indoor Games 

 
Date:     June 2002     Reassessed: Nov/03 , Nov/06, 3/08 Risk Symbol:   STOP / WAIT / GO 

Location: Recreation Hall, Auditorium  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
, 
o
th

e
r 

fo
rm

s 

o
f 

lo
ss

 

 Inadequate ventilation 

 Noise 

 Other indoor furniture/structures 

 Physical Injury 
 

 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 

H
a

z
a
r
d

s,
 P

e
ri

ls
, 

D
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Fainting/respiratory disorders 

 Running into objects or other 

people 

 Carpet Burn 
 

 

 

 

 

 

 

 

 

 

 Breakage of other indoor 

structures/furniture 

 Various equipment as 

required for games eg cones, 

balls etc 
 

 Poor ventilation 

 

 

 

N
o
r
m

a
l 

O
p

er
a

ti
o

n
s 

 Open windows and doors 

 Monitor and control, provide 

ear plugs if necessary to 
individuals 

 Choose games/activities 

appropriate for size of room, 

participant 

numbers/spectators 

 Make participants/spectators 

aware of potential hazards eg 

glass, objects 

 Make adequate provision for 

spectators to sit/stand 

 Ensure appropriate clothing 
and footwear is worn 

 Allow opportunity for drinks 

if necessary 

 

 

 Remove or cover other indoor 

structures/furniture 

 Ensure equipment used is in 
good condition and suitable 

for indoor use 

 

 Ensure adequate 

ventilation 
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 First aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 

 

 

 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 

 

 

None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 

  
 

 

 

 

 

 

SKILLS REQUIRED  

BY STAFF 

 

 

 Group management skills  

 First aid skills  
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FINAL DECISION ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

 

   ACCEPT REJECT 
 

 

 
Comments: 

 

  Good opportunity to encourage team dynamics  
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation:  Flax Bush Study 

Date: June 2002     Reassessed: Nov/03, 11/06, 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Far paddock 

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 o

th
e
r 

fo
r
m

s 
o
f 

lo
ss

 

  Sprained ankle 

 Cut hand 

 Injury to eye 

 Kills plant 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a
n

g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Running across paddock 

 Children fighting with flax 

 Inappropriate supervision 

 

 

 

 

 Inappropriate footwear 

 Faulty/inappropriate scissors 

 Uneven ground 

 Wet ground 

 Destruction to flax bush 

N
o
r
m

a
l 
O

p
er

a
ti

o
n

s 

 Organise children into 

small groups 

 Walk them across paddock 

under suitable supervision 

from adults 

 

 

 

 All participants must be wearing 

covered footwear with good grip 

 All scissors used must be checked 

prior to study being carried out 

 Explain to the group about the 

uneven ground 

 Explain how much flax they 

may cut 
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 In the event of a person injuring themselves a camp staff member must be informed and will take the 

necessary actions 

 A first aid kit is to be carried to the flax bushes 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 First Aid kit readily accessible. 
 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 None 
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FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   

 ACCEPT REJECT 
 

 

 
Comments: 

 

 

 

 

 

 

 

 

 

 

Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Crossing SH1 to get to lake 
Date: Jan/09  Risk Symbol:  STOP/WAIT/GO 

Location:SH1 end of Rawhira Road  

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y

 o
th

e
r 

fo
r
m

s 
o

f 
lo

ss
 

 Getting hit by vehicles 

 Vehicles crashing 

 Not hearing instructions  

 Burns from melting tar 

 Grazes from falling on road 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a

n
g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 People mucking around 

 Drivers not knowing about 

kids crossing 

 Drivers speeding 

 People running and falling on 

road 

 People standing to close to 

road and getting hit 

 No marshals to warn traffic 

  
 

 

 

 

 

 Marshals not wearing vest visible to 

traffic 

 Laud haler not working 

  

  

  

 Vehicle noise 

 Sun glare 

 Melting tar 
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N
o
r
m

a
l 

O
p

er
a
ti

o
n

s 

 Instruct people of dangers 

and behavior that is 

required at road 

 Have four spotters for 

traffic with vests on 

 Will cross when no 

vehicles are in sight and 

marshals give the all clear 

to cross 

 Will cross in groups of five 

 Will wait to cross on foot 

path and walk all the way 

to fence on other side, so 

that no one can get hit by 

standing to close to road 

  

 

 

 

 Shoes must be warn 

 Florescent vests be warn by 

marshals 

 Loud hailer tested before going 

down 

 Sunglasses warn by marshals if 

required 

  

  

E
m

er
g

e
n

c
y
 

  

 Instructor performs first aid, if needing assistance calls camp on their radio and remember to look after all of 

the group 

 Watch all of the group , keep them together 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

  

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 
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SKILLS REQUIRED 

BY STAFF 

 

 Group management 

 First aid 

 Knowledge of risks involved 

  

 

 

 

 

 

 
 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 

Comments: 
 

  

 

 

 

 

 

 

 

 

Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation: Braziers / Cook Out /Camp Cooking 

Date: 1.4.2007  Reassessed: 3/08  Risk Symbol:  STOP/WAIT/GO 

Location: In DOC Paddock or on LTCC site 

 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y

 o
th

e
r 

fo
r
m

s 
o

f 

lo
ss

 

 Person being burnt 

 Falling over 

 Smoke inhalations 

 Physical injury 

 Damage to grass areas 

 Damage  to kitchen 

 Damage to Forest & Bird areas 

  

 

 

 

 

 

C A S U A L  F A C T O R S
 

 H a z a r d s , P e r i l s , d a n g e r s PEOPLE EQUIPMENT ENVIRONMENT 
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 People Pushing around 

fire/oven 

 Accidental scolding/burning 

 On stove/element 

 Cooking rod 

  

  

  

  

 
 

 

 

 Fire falling over  

 Braziers 

  

  

  

  

  

 Damage to kitchen 

 Damage to immediate area 

 Scorching 

 Risk of Fire Spreading thru sparks 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 S

T
R

A
T

E
G

IE
S

 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

 Supervised by competent 

staff/leaders 

 Explain risks 

 Correct use of cooking 

equipment 

 How to set a fire 

 Light one safely 

 Maintain fire 

 Contain fire 

 Do not play with fire 

 Set oven/element 

 How to put out fire 

 Have First Aid kit on hand 

 Buckets/& water on hand 

 At stove fire extinguisher 

ready for use 

 For major burns the 

pool/shower to be available 

  

 
 

 

 Keep fire within contained area 

 Correct us of Billy’s , pans, 

baking sheets/trays 

 Cooking rods 

     Braziers to be kept in a safe 

position  

  

  

  

 Not to done outside in dry 

windy conditions 

 Fire permit required during 

season 

 Make sure area is prepared 

safely 

 No burning of rubber 

 NEV|ER use Petrol/Diesel 

E
m

er
g
e
n

c
y
 

  

 First aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 
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RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 None 

 No fires to be lit during fire Ban 

 Fire permit required in fire season 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDEKLINES 

RECOMMENDED 

 

 All supervisors are to be trained up by camp staff member prior to running any sessions 

 It is recommended that there is a supervisor the fire and stay with the same fire all the 

time 

 Not to be done in windy conditions 

  

 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 Have group management skills 

 Have first aid skills  

    Be able to demonstrate fire lighting skills/cooking skills /oven operating skills to clients 

  

  

  

 

 

 

 

 

 

 

 

FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   ACCEPT REJECT 
 

 

 

Comments: 

 

  

 A good activity to build students confidence 

 Good activity to get students using different skills 
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Lake Taupo Christian Camp  —    RISK ANALYSIS AND MANAGEMENT SYSTEM 
 

Activity/Situation:  Burma Trail  

Date: June 2002     Reassessed:     Nov/03, 11/06, 3/08 Risk Symbol:  STOP/WAIT/GO 

Location: Track 1 – Entrance-way to camp  

                        Track 2 – Over fence from workshop 

R
IS

K
S

 

A
c
c
id

e
n

t,
 i

n
ju

r
y
 

o
th

e
r 

fo
r
m

s 
o
f 

lo
ss

   Physical/emotional injury 

 Lost 

 Damage to Bush 

 

 

 

 

 

C
A

S
U

A
L

 F
A

C
T

O
R

S
 

 
H

a
z
a
r
d

s,
 P

e
ri

ls
, 

d
a
n

g
e
r
s 

PEOPLE EQUIPMENT ENVIRONMENT 

 Falling/Slipping/Tripping 

 Anxiety feelings 

 Getting off track 

 Hit by branch 

 Getting lost at top Burma 

 
 

 

 

 

 Ropes 

 Blindfolds 

 Footwear 

 Uneven terrain 

 Plant roots sticking up 

 Broken branches 

 Erosion 

N
o

r
m

a
l 
O

p
er

a
ti

o
n

s 

 Explain to student the 

possible risks involved 

 Use ‘Challenge by choice’ 

option 

 Have groups go through in 

pairs for first time through 

 Have signs at both ends of 

the ropes 

 

 

 

 Ropes to be checked at start of 

day 

 Blindfolds to be checked at start 

of day and washed at end of day 

 Students to wear covered footwear 

 Describe the terrain to the 

students prior to event 

 Check the track prior to the 

session 



     73 
 
C:\Documents and Settings\office\Desktop\Master RAMS 09.doc 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 

S
T

R
A

T
E

G
IE

S
 

E
m

er
g
e
n

c
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 First aid kit to be available to supervisor 

 Camp staff to be advised if further aid is needed 

 Have first aid kit 

 Instructors trained in first aid 

 Instructors skilled in emergency group management and communication 

 Instructors trained in rescues 

 Stop Activity 

 Asses Situation , assign someone to look after group 

 Contact Camp. Host & office 

 Call ambulance if necessary 

 Administer first aid 

 Keep client safe & Comfortable 

 Monitor and report 

  

 
 

 

 

RELEVANT 

INDUSTRY 

STANDARDS 

APPLICABLE 
 

 

 None 

 

 

 

 

 

 

 

 

 

 

POLICIES AND 

GUIDELINES 

RECOMMENDED 

 

 All supervisors are to be trained up by camp staff member prior to running any sessions 

 It is recommended that there is a supervisor at the start and end of the course 

 If running the course in the dark there should be three supervisors all with torches spread 
out along the course 

 

 

 

 

 

 

SKILLS REQUIRED 

BY STAFF 

 

 Should be familiar with the track 

 Have group management skills 

 Have first aid skills  
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FINAL DECISION 

ON 

IMPLEMENTING 

ACTIVITY 

 

 

– Choose One – 
 

 

   

 ACCEPT REJECT 
 

 

 
Comments: 

 

 A good activity to build students confidence 

 Good activity to get students using different senses 

 

 

 

 

 

 

 

 


